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                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
7.  Review District-initiated assessment appeal procedures in light of recent legal developments and monitor other District’s appeal     
     procedures.  
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Draft  
Finance Committee Meeting Minutes 

 
September 19, 2017 
TEAO Room 200 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kevin Buraks, Roberta 

Hotinski, Rev. Scott Dorsey 
 
Other Board Members: Douglas Carlson, Edward Sweeney, Kate Murphy, 

Michele Burger, Virginia Lastner 
 
T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 

McDonnell, David Francella, Marianne Cleary, Dr. Oscar 
Torres, Dr. Mike Szymendera, Dr. Wendy Towle 

 
Other: None 
   
Community Members:     Heather Ward, Tina Whitlow, Ray Clarke, Travis 

Hartley, Peg Layden, Doug Anestad, Christine Wright, 
Liliane Min    

 
 
Approval of Minutes: 

• The Committee approved the minutes of the May 31, 2017 meeting.  
 
Monthly/Year to Date Financial Report – May/July/August 2017: 
  

• The Committee reviewed the Treasurer’s Report for August 2017 as the most recent month.  Mr. 
Francella reported that revenue is consistent with the prior year, with delinquent taxes trending 
slightly lower.  Spending is slightly behind last year, primarily due to the timing of the 
expenditures. 

 
Property Tax Appeals Update: 
 

• Mr. Francella reviewed the tax appeals filed by taxpayers that will impact the 2018-19 fiscal year.  
The eighty-three (83) residential properties appealed have a potential tax revenue loss of $51,575; 
the six (6) commercial properties appealed have a potential tax revenue loss of $44,746. 

• Mr. Kantorczyk reviewed the July 2017 ruling by the PA Supreme Court regarding District 
initiated appeals.  He explained that based on this case, the decision was made not to file any 
District-initiated tax appeals this year.  Mr. Francella and Mr. McDonnell reviewed the 
parameters used to identify these appeals and how they could be used for both residential and 
commercial properties based on the PA Supreme Court ruling in the future.  The revised 
parameters identified 15 residential and commercial properties for appeal, which would have 
provided an estimated $293,546 in additional tax revenue for the District.  The Committee 
discussed revisiting this case and its impact on tax appeals prior to next year’s filing deadline to 
determine next steps.     
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Draft  
Finance Committee Meeting Minutes 

 
 
 
Back to School Transportation Report: 
 

• Mrs. Cleary provided the annual back to school report for the Transportation Department.  During 
2016-17, District buses traveled 1.6 million miles.  For 2017-18, the District has over 6,000 bus 
stops transporting students to eight (8) District, 39 non-public and 23 special needs schools. 

 
• Mrs. Cleary also stated that the District is in the process of fitting 10 more buses with cameras 

this year, with the long-range goal of having cameras in all buses by the end of 2019 school year. 
 
2018-19 Budget Development Calendar: 
 

• Mr. McDonnell reviewed the District’s 2017-18 budget calendar, Act 1 deadlines, school code 
deadlines and election dates. 

• Mr. McDonnell reported that the State released the 2018-19 Act 1 index of 2.4%.  This would 
equate to approximately $2.6M in property tax revenue if applied to the District’s current millage 
rate and the assessed property values from Chester County.  

 
Committee Goals: 
 

• Mr. Kantorczyk reviewed the Committee Goals for the upcoming year, with the Committee 
agreeing on a new goal concerning the District initiated appeal procedure.   Mr. McDonnell added 
that the Capital Improvement Plan goal could translate to transfer to the capital fund in support of 
infrastructure projects.  

 
Public Comment: 
 

• Douglas Anestad commented on the Treasurer’s Report. 
• Christine Wright commented on negotiations. 
• Ray Clarke commented on the budget calendar. 
• Liliane Min commented on the Transportation Report.   

 
Adjournment: 
 

• The meeting adjourned at approximately 8:16 P.M. 
 
Next Meeting: 
 
The next meeting is Monday, October 16, 2017. 

3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



DraftCapital Project Funding and Expenditures

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Transfers from GF $9,229,900 $2,309,161 $3,500,000 $4,800,000 $6,200,722 $500,000 $10,387,53 $650,000

Bond Proceeds $9,948,820 $31,181,42 $9,905,020 $1,152,233 $9,853,235 $16,349,23 $25,223,97

Capital Fund Balance $12,186,59 $18,135,14 $13,856,64 $21,533,95 $42,324,23 $29,306,87 $33,526,12 $26,851,47 $28,636,40 $19,476,05 $11,993,38 $4,003,835 $1,483,346 $14,211,65 $9,720,205 $16,683,98 $11,633,26 $30,957,83 $23,155,33 $17,083,77

Capital Expenditures $4,859,721 $3,098,822 $5,333,887 $8,924,766 $18,533,04 $12,361,64 $9,305,068 $8,801,565 $10,299,23 $8,191,932 $8,256,332 $2,555,270 $3,272,154 $3,769,429 $3,453,262 $5,081,603 $5,544,108 $7,456,208 $6,500,260
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Draft

A B
Budget Projection

Revenues 2016-2017 2016-2017
1 Total Revenue from Local Sources $107,243,388 $109,127,329
2 Revenue from State Sources $12,090,861 $12,747,115
3 PSERS Subsidy from State $8,363,547 $8,353,967
4 Total Revenue from Federal Sources $805,946 $805,946
5      Total Revenues $128,503,741 $131,034,357
 

Expenditures
6 Salaries $57,654,052 $57,654,052
7 Benefits $15,882,851 $15,882,851
8 PSERS Expenditures $16,727,093 $16,727,093
9 Other Expenditures $39,006,396 $40,356,396

10 Transfer to Capital Fund $0 $1,200,000
11      Total Expenditures 129,270,392 131,820,392

12      Budget Imbalance ($766,651) ($786,035)
 

13 Beginning General Fund Balance $32,886,803 $32,886,803
14 Change/Use of Fund Balance ($766,651) ($786,035)
15 Ending General Fund Balance $32,120,152 $32,100,768

FY 2016-17 Budget and Year-end Projection

3

This amount exceeds the 
authorized spending amount of 
$131,270,392 by $550,000

 If projection holds, Transfer to 
Capital Fund would be 
reduced to $650,000  

Slide Originally Presented at 
May 9, 2017 Finance 
Committee Meeting
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Presenter
Presentation Notes

Revenue
Interims are up about $130K, transfer tax is projected to be in excess of the budgeted amount by $1.5M at year end.  Delinquent tax however is trending lower (indications of a recovering economy?) 
State basic ed subsidy is another $282K (two years worth of added monies) 
We have received last year’s Plan Con monies of $311K
RTL Block grant is over by $52K  

Expenses
We are projecting that our current teacher FTE of 474.4 which is over budget of FTE 471.1 should be covered by leaves/retirements/vacancies that occurred after the budgeted amount for breakage
Projecting Special Ed over budget by $1M 
Projecting Transportation to be over budget by $350K

Prior Budgeted Deficits
12-13 $1,157,588
13-14 $1,744,095 (Includes TEEA One-time bonus from contract settlement of $1,161,000, remainder of $583,095)
14-15 $1,171,891
15-16 $1,654,836
16-17 $766,651









Draft

A B
Budget Projection

Revenues 2016-2017 2016-2017
1 Total Revenue from Local Sources $107,243,388 $109,522,454
2 Revenue from State Sources $12,090,861 $12,630,028
3 PSERS Subsidy from State $8,363,547 $8,470,951
4 Total Revenue from Federal Sources $805,946 $480,347
5      Total Revenues $128,503,741 $131,103,780
 

Expenditures
6 Salaries $57,654,052 $57,396,962
7 Benefits $15,882,851 $16,516,485
8 PSERS Expenditures $16,727,093 $16,753,060
9 Other Expenditures $39,006,396 $39,930,350
10 Transfer to Capital Fund $0 $673,535
11      Total Expenditures 129,270,392 131,270,392

12      Budget Imbalance ($766,651) ($166,612)
 

13 Beginning General Fund Balance $32,886,803 $32,886,803
14 Change/Use of Fund Balance ($766,651) ($166,612)
15 Ending General Fund Balance $32,120,152 $32,720,191

FY 2016-17 Budget and Year-end Projection

3

Opportunity to transfer 
$673,535 to the Capital Fund

The authorized spending
amount is $131,270,392.  
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Presenter
Presentation Notes

Revenue
Interims are up about $130K, transfer tax is projected to be in excess of the budgeted amount by $1.5M at year end.  Delinquent tax however is trending lower (indications of a recovering economy?) 
State basic ed subsidy is another $282K (two years worth of added monies) 
We have received last year’s Plan Con monies of $311K
RTL Block grant is over by $52K  

Expenses
We are projecting that our current teacher FTE of 474.4 which is over budget of FTE 471.1 should be covered by leaves/retirements/vacancies that occurred after the budgeted amount for breakage
Projecting Special Ed over budget by $1M 
Projecting Transportation to be over budget by $350K

Prior Budgeted Deficits
12-13 $1,157,588
13-14 $1,744,095 (Includes TEEA One-time bonus from contract settlement of $1,161,000, remainder of $583,095)
14-15 $1,171,891
15-16 $1,654,836
16-17 $766,651









 2018 – 2019 Budget Calendar DRAFT  
Date Activity Responsibility 

 

October 16, 2017 Finance Committee Meeting Finance Committee 

October 23, 2017 Regular School Board Meeting  School Board 

November 7, 2017 Election Day   

November 13, 2017 Regular School Board Meeting   School Board 

November 14, 2017 Finance Committee Meeting Finance Committee 

November 16, 2017 Act 511 Deadline - District must notify Townships of 
intent to levy an Act 511 Earned Income Tax (EIT) 
beginning July 1, 2018 (2018-19 fiscal year) 

School Board 

December 4, 2017 Organizational School Board Meeting  School Board 

December 12, 2017 Finance Committee Meeting – (Tentative) present 
proposed Preliminary Budget for FY2018-19 prior to 
release for public inspection.  Present estimate of 
eligible exceptions to Act 1 index. 

Finance Committee 

December 27, 2017 Deadline – PDE must notify school districts of AFR 
data to be used in calculating referendum exception 

PDE 

December 29, 2017 Act 1 Deadline – Notify property owners of the 
homestead/farmstead exclusion by first class mail 
(Deadline – 60 days prior to March 1)  

Administration 

January 2, 2018 Special School Board Meeting – Review and authorize 
the Administration to display the FY 2018-19 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index OR adopt a resolution 
indicating that taxes will not be raised above the index 
(Act 1 Deadline is January 26, 2018 – 110 days prior to 
election) 

School Board 

January 8, 2018 Act 1 Deadline – School District to submit to PDE 
resolution indicating that taxes will not be raised above 
the Act 1 index if adopted at January 2, 2018 meeting 
(Deadline – 5 days after adoption) 

Administration 

January 12, 2018 School District will give public notice of its intent to 
adopt the FY2018-19 proposed Preliminary Budget 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 
10 days prior to preliminary budget adoption on 
January 22, 2018) 

Administration 

January 16, 2018 Finance Committee Meeting (Tentative) Finance Committee 
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 2018 – 2019 Budget Calendar DRAFT  
Date Activity Responsibility 

 

2 

January 18, 2018 PDE deadline to notify School District that adopted opt 
out resolution whether the proposed tax rates are equal 
to or less than Act 1 index, if opt out resolution adopted 
at January 3, 2018 meeting and submitted to PDE on 
January 8, 2018 (Deadline 10 days after receipt of opt 
out resolution) 

PDE 

January 22, 2018 Regular School Board Meeting – adopt the FY 2018-19 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index  unless a resolution 
indicating that taxes will not be raised above the Act 1 
index was adopted 

School Board 

January 29, 2018 School Districts to submit Preliminary Budget Proposal 
to PDE for review if adopted at January 22, 2018 
meeting (Deadline – 5 days after adoption) 

   Administration 

February 13, 2018 Finance Committee Meeting (Tentative) Finance Committee 

February 14, 2018 Act 1 Deadline – for School Districts to adopt the 
FY2018-19 Preliminary Budget unless resolution was 
adopted indicating that taxes will not be raised above 
the Act 1 index (Deadline – 90 days prior to election) 

School Board 

February 19, 2018 Act 1 Deadline – for School District to submit 
information on tax increase to PDE on PDE form 
(Deadline – 85 days prior to election) 

Administration 

February 23, 2018 Act 1 Deadline – If filing for exceptions, School 
Districts publish notice of intent to file for exceptions 
with PDE (Deadline – no later than 7 days prior to 
filing for exceptions) 

Administration 

February 26, 2018 Regular School Board Meeting School Board 

March 1, 2018 Act 1 Deadline – for property owners to submit 
Homestead/Farmstead Applications 

 

March 1, 2018 Act 1 Deadline – If seeking exceptions, School Districts 
must seek PDE approval for exceptions 

Administration 

March 1, 2018 Act 1 Deadline – for PDE to tell School District whether 
it needs to decrease tax increase or seek exceptions 
(Deadline – 75 days prior to election) 

 

March 12, 2018 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

March 16, 2018 Act 1 Deadline – School Districts that have not 
submitted for exceptions may submit a referendum 
question to the County Board of Elections seeking to 
raise taxes above the Act 1 index.  If the District wishes 
to go above the index plus the amount of any 

School Board/Admin 
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Date Activity Responsibility 
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exceptions, a referendum question must be submitted 
for inclusion on May 15, 2018 Primary Election ballot 

Act 1 Deadline – School Districts must submit a 
referendum question regarding EIT to the County 
Board of Elections for inclusion on May 15, 2018 
Primary Election ballot (Deadline – 60 days prior to 
election) 

March 19, 2018 Regular School Board Meeting  School Board 

March 21, 2018 Act 1 Deadline – Deadline for PDE to rule on School 
District request for referendum exceptions (Deadline – 
55 days prior to election) 

PDE 

March 26, 2018 Act 1 Deadline – If exceptions are denied by PDE, the 
School District may submit a referendum question 
seeking voter approval to increase the rate of taxes by 
more than the Act 1 index to County Board of Elections 
for inclusion on May 15, 2018 Primary Election ballot 
(Deadline – 50 days prior to election) 

Administration 

April 16, 2018 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

April 23, 2018 Regular School Board Meeting– present and adopt 
Proposed Final Budget for FY2018-19. School Board 
must certify Proposed Final Budget complies with 
requirements of Section 687 of School Code (School 
Code Deadline – 30 days prior to adoption of the final 
budget) 

School Board 

May 1, 2018 Act 1 Deadline – for PDE to notify School District of the 
amount of Property Tax Reduction Allocation.   

PDE 

May 1, 2018 Deadline for County Assessor to submit 
Homestead/Farmstead report to School District 

 

May 4, 2018 

 

Deadline for publication of first notice of proposed EIT 
if EIT referendum is on May 15, 2018 primary election 
ballot. 

 Administration 

 

May 8, 2018 Finance Committee Meeting (Tentative) Finance Committee 

May 11, 2018 

 

Deadline for publication of second notice of proposed 
EIT if EIT referendum is on May 15, 2018 primary 
election ballot. 

 Administration 

 

May 15, 2018 Primary Election  
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May 18, 2018 

 

Deadline for publication of third and final notice of 
proposed EIT if EIT referendum on May 15, 2018 
primary election ballot passed. 

 Administration 

 

May 21, 2018 Regular School Board Meeting  School Board 

May 22, 2018 TE School Board will make its FY2018-19 Proposed 
Final Budget available for public inspection (School 
Code Deadline is 20 days prior to adoption of final 
budget) 

Administration 

May 30, 2018 Special Board Meeting – approval of 2018 Graduates School Board 

Prior to May 31, 2018 Act 511 Deadline – If EIT Referendum passes, TE 
Board must adopt resolution levying EIT               
(Note– Requires advertising in newspaper of general 
circulation and legal journal one per week for three 
weeks prior to adoption) 

School Board 

May 31, 2018 Act 1 Deadline – Districts may, by resolution, reject the 
property tax reduction allocation from the PDE 
(Deadline – within 30 days of notification from PDE) 

School Board 

 

June 1, 2018 

 

Act 511 Deadline – If EIT referendum passes, DCED 
must receive notice from School Districts via certified 
mail of new EIT beginning July 1, 2018  

 

School Board/Admin 

June 1, 2018 School Code Deadline - The School Board must give 
public notice of its intent to adopt the FY2018-19 Final 
Budget (School Code Deadline is 10 days prior to 
adoption of final budget) 

School Board/Admin 

June 4, 2018 Act 1 Deadline – Notify PDE of rejection of property 
tax reduction allocation (Deadline - within 5 days of 
resolution adoption) 

School Board/Admin 

June 5, 2018 Finance Committee Meeting (Tentative) Finance Committee 

June 11, 2018 Regular School Board Meeting – adopt Final Budget 
for FY2018-19, tax levy, and resolution implementing 
the homestead/farmstead exclusion 

School Board 

June 26, 2018 School Code Deadline – School District must submit 
Final Budget to PDE (School Code Deadline is within 
15 days of approval of Final Budget) 

Administration 
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June 30, 2018 
School Code Deadline – School Board must adopt 
FY2018-19 Final Budget by June 30, 2018.  School 
Board must certify that the Final Budget complied with 
the requirements of Section 687 of the School Code 

School Board 

June 30, 2018 School Code Deadline - School Board must adopt a 
resolution implementing the annual tax levy 

School Board 

June 30, 2018 Act 1 Deadline – School Board must adopt a resolution 
implementing the homestead/farmstead exclusion for 
the following tax year 

School Board 
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